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AGE CONCERN REGIONAL SUPPORT SERVICES EASTERN

Report of the Trustees for the year ended 31 March 2007

The trustees, who are also directors of the charity for the purposes of the Companies Act, present their annual report and the independently examined financial statements for the year ended 31 March 2007. The trustees have adopted the provisions of the Statement of Recommended Practice (SORP) “Accounting and Reporting by Charities” issued in March 2005 in preparing the annual report and financial statements of the charity.

Objects of the charity, principal activities and organisation of our work

The charity is constituted as a company limited by guarantee, and is therefore governed by a memorandum and articles of association.

The charity’s object and its principal activity continues to be that of promoting the relief of elderly people in any manner which now or hereafter may be deemed by law to be charitable in and around the Eastern Region of England.

The charity is organised so that the trustees meet regularly to manage its affairs. There are no paid staff involved in its governance. The Board of the Company meets immediately after the meeting of the Steering Group of the Eastern Regional Meeting of Age Concern the federation. Secretarial, administrative and co-ordination services for the Steering Group and the Regional Meeting are provided by the Secretariat of Age Concern England from their offices in Northampton. Part of the time of the Age Concern England (ACE) Regional Co-ordinator, Hilary Mansfield (to September 2006) Simon Main (from October 2006 to March 2007), was provided by ACE to assist with the Eastern Regional work of Age Concern.

The loss of our long-serving Regional Co-ordinator, Hilary Mansfield, has left a huge hole in our capacity to deal with regional activities. The September Regional Meeting thanked her for all her help and support for the region and its member Age Concerns. Since then the region has been supported by Simon Main, Midlands Regional Co-ordinator, and other ACE Fieldwork staff. As an interim measure Neil Williams was recruited by ACE in March 2007 on a six month contract to give support to the trustees of ACEast and to provide a more specific link from ACE into the region.
Development, activities and achievements this year

The company has continued to operate using the accumulated sums from various past collective activities of Age Concern in the Eastern Region, subscriptions of member Age Concern Organisations and Groups, payments for attendance at events and meetings, grants for specific activities and a rebate from Age Concern the federation. The charity is responsible for financing and promoting executive action to support Age Concern activities at a regional level. It has adopted the working name of ACEast and created its own website at www.aceast.org.uk.

Specifically during the year the charity has:

· Supported the Regional Finance Managers’ network by administering the funds required for meetings;
· Administered income and expenditure related to regional events, regional activities and induction training for new staff and trustees of Age Concerns in the region.
· Supported the continuing work of Eastern Promise, the network of Age Concern Information and Advice Officers in the Eastern Region, and the Volunteering network.
· Continued to play a major part in the work of Future East, the Eastern Regional Forum on Ageing.
· Run Fitter Futures, a capacity building project to support local Age Concern engagement in supporting people aged 50+ become more physically active 
· Worked with other regional voluntary sector partners to develop a strategy and plan to develop sector infrastructure for participation in public services delivery  
· Developed the Older Peoples Cluster in conjunction with COVER (the Voluntary and Community Organisations forum in the Eastern Region) and EROPAG (Eastern Region Older Peoples Advisory Group) with an associated website www.50pluseast.org.uk  
· Contracted research into Lone Older Men 

Influencing Policy and Practice
ACEast has continued to support Future East, the regional Forum on Ageing, and to carry out appropriate development work under this brand. Inputs were made into the Regional Social and Economic Strategies. Future East has sponsored work under Sure Start with a seminar in May 2006 and supported ACEast’s Regional Conference “Mind the Gap” in June 2006 with a full report published on the ACEast website.

Enabling Older People 
ACEast has made consistent inputs to the working party developing the regional dimension of the Commission on Equalities and Human Rights to ensure that age discrimination is properly addressed within its remit.
CSCI contracted with ACEast to investigate ways in which older people with differing levels of dementia and their carers can be involved in the residential care home social care inspection process. The work was shared between Age Concern Suffolk, Age Concern Norwich and Age Concern Norfolk. This was reported to the June 2006 Conference and the report is available from Head of Policy and Research at Age Concern Norfolk, 300 St Faith’s Road, Old Catton, Norwich, Norfolk NR6 7BJ Tel: 01603 787111 Fax: 01603 301371 Email: acn@acnorfolk.org.uk 

The Department of Health provided funds via COVER for a small research project into Lone Older Men. ACEast contracted Age Concern Research Services (ACRS) to carry out the research using cohorts of subjects brought together by Age Concern Cambridgeshire and Age Concern Peterborough. The results have been published on the 50pluseast website.

Supporting Age Concerns and other organisations 

Becky Pheasey, the project manager of “Fitter Futures”, reported on the first full year of operation in which useful contacts were established with principal authorities and agencies concerned with midlife. The project’s aim is to increase participation in physical activity and sport by people in midlife, and to identify barriers to such participation. The project is funded by Sport England East, EERA, GO-East and ACEast under the umbrella of Future East. Funding has been approved for a second year and the project officer continues to be based at GO-East alongside a group of people funded by Sport England East who are concerned with promoting healthy activities.
ACEast made a bid to the Big Lottery under its BASIS programme which was unsuccessful. Of a total of £6m allocated under this programme to the Eastern Region less than £200,000 was for support of older people and none for those with disabilities.  
ACEast has developed a programme of eight regional projects for inclusion in the second stage bid by ACE to the Big Lottery’s Well-being Programme. The bulk of this work was done by Becky Pheasey and if successful will bring £1.25m into the Eastern Region.
During the year agreement was reached with ACE for a jointly funded Regional Co-ordinator post following the secondment of Hilary Mansfield to the Development Division of ACE. This built on work done on the BASIS bid which had enabled ACEast to develop a coherent approach to its future development. Unfortunately we were unable to make an appointment and the new post was deleted following a review by ACE of its support for the regions. The outcome of the review is good news for the region in that there will be an enhanced ACE presence with an office within the region which will facilitate joint working with ACEast and its members.

Influencing Markets
ACEast ran its first large-scale conference “Mind the Gap” in June 2006 as a showcase for its activities and a networking opportunity with its partners from other voluntary organisations and statutory bodies. It was attended by over 100 people with lively seminar and workshop sessions. The report of the conference is posted on our website at www.aceast.org.uk. 
ACEast has been actively developing an Older People’s Cluster as part of the Regional Voluntary Sector Infrastructure Consortium under the Change-Up programme. Our principal partners in this are COVER and EROPAG with inputs from help the Aged. An early outcome is the development of a website www.50pluseast.org.uk which aims to signpost all matters of interest to older people within the region. It is being managed by COVER and has had support from Sure Start as well as Change-Up. We are working with our partners on developing a strategy and work programme under Capacity-Builders, the successor to Change-Up, which initially is being more prescriptive as to what it will fund.  

Future Developments

The Regional Meeting has approved a strategy to develop the resource base of ACEast by increasing subscriptions over a five year period and securing Management, Administration, Financial Services and Human Resources contributions as appropriate from every project. Consideration is being given to a bid to the BIG Lottery’s second BASIS Programme for funding to take ACEast from where it is now to where it aims to be in five year’s time. We wish to maximise the benefit from the proposed ACE regional office to support the development of regional partnership and influencing work, and to enhance local Age Concern development.

The Regional Strategy and Regional Action Plan is being regularly updated and some of its aims may be achieved as part of the work programme being developed for the Capacity-Builders programme.
ACEast with Age Concern in the East and West Midlands have developed a project to identify the needs of older people living in rural areas and the best ways in which these can be addressed.
Transactions and financial position

Unrestricted funds of the charity have been designated to future activities consistent with the origin of the funds. It is intended that activities organised by the charity will cover their costs and any surplus will be applied exclusively to the purposes of the charity. The Statement of Financial Activities shows net income for the year of £13,692. An excess of expenditure over income of £3,431 on restricted activities arises from the fact that £4,250 of cost on the Lone Older Men research will be recovered in 2007/08. Net income of £17,694 on unrestricted activities arises because the expected expenditure on the jointly funded post with ACE did not happen and development expenditure is in abeyance until the new ACE regional arrangements are in place.
Investment policy and returns

Under the memorandum and articles of association, the charity has the power to make any investment which the trustees see fit. The trustees considered the most appropriate policy for investing funds is to retain them as cash deposits whilst the business plan and pattern of work is still developing.

Reserves

Most unrestricted funds are held in designated reserves and will be applied to those purposes unless it becomes necessary to transfer them to the General Reserve. The present level of the General Reserve is adequate at the present level of ACEast’s regional activity and will be increased in line with Charity Commission guidance as our level of activity increases.
Directors and trustees

All directors of the company are also trustees of the charity, and there are no other trustees. The Board is constituted from the membership of the Steering group of the Eastern Regional Meeting of Age Concern the federation. The Board has the power to appoint additional trustees subject to the provision of the Articles of Association. It is expected that the Board will normally comprise experienced trustees or Age Concern officers familiar with the duties and responsibilities of charity trustees. Board members will avail themselves of appropriate training opportunities to update their skills as trustees.

Risk Management

The trustees actively review the major risks which the charity faces on a regular basis and believe that maintaining reserves at current levels, combined with an annual review of the controls over key financial systems, will provide sufficient resources in the event of adverse conditions. The trustees have also examined other operational and business risks faced by the charity and confirm that they have established systems to mitigate the significant risks.

Trustees' responsibilities in relation to the financial statements

The trustees are required by company law to prepare financial statements for each financial year which give a true and fair view of the financial activities of the charity and of its financial position at the end of that year. In preparing those financial statements the trustees are required to:
· select suitable accounting policies and apply them consistently;
· 
make judgments and estimates that are reasonable and prudent;
· 
state whether the policies adopted are in accordance with the Companies Act 1985 and with applicable accounting standards and statements of recommended practice, subject to any material departures disclosed and explained in the financial statements;
· 
prepare the financial statements on a going concern basis unless it is inappropriate to assume that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the financial position of the charity and enable them to ensure that the financial statements comply with the Companies Act 1985. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

CONSTITUTION

The company is limited by guarantee. Each of the members has undertaken to contribute an amount not exceeding £1 towards the assets of the company in the event of the same being wound up, while he is a member, or within one year after he ceases to be a member, and the assets being insufficient to cover the company’s debts and liabilities.

No donation or other income of the company may be distributed to the members either by way of distribution or on the winding up of the company. They may only be applied for the charitable purposes of the company.

Independent Examination

A resolution authorising the Board to re-appoint Helen Rumsey as Independent Examiner was approved by the Annual General Meeting held on 19th June 2006. 

Approval

This report was approved by the board of directors and trustees on 31 August 2007 and signed on its behalf.

Pat Strachan Trustee

REPORTING ACCOUNTANT’S REPORT TO THE TRUSTEES OF

AGE CONCERN REGIONAL SUPPORT SERVICES EASTERN

FOR THE YEAR ENDED 31 MARCH 2007

In accordance with the engagement letter dated 22 August 2007, and in order to assist you to fulfil your duties under the Companies Act 1985, we have compiled the financial statements of the company which comprise the Statement of Financial Activities, Balance Sheet and the related notes from the accounting records and information and explanations you have given to us.

This report is made to the company's Trustees, as a body, in accordance with the terms of our engagement. Our work has been undertaken so that we might compile the financial statements that we have been engaged to compile, report to the company's members that we have done so, and state those matters that we have agreed to state to them in this report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the company's members, as a body, for our work or for this report.

We have carried out this engagement in accordance with technical guidance issued by the Institute of Chartered Accountants in England and Wales and have complied with the ethical guidance laid down by the Institute relating to members undertaking the compilation of financial statements.

You have acknowledged for the period ended 31 March 2007 your duty to ensure that the company has kept proper accounting records and to prepare financial statements that give a true and fair view under the Companies Act 1985. You consider that the company is exempt from the statutory requirement for an audit for the year.

We have not been instructed to carry out an audit of the financial statements. For this reason, we have not verified the accuracy or completeness of the accounting records or information and explanations you have given to us and we do not, therefore, express any opinion on the financial statements.

ENSORS

Chartered Accountants

IPSWICH
AGE CONCERN REGIONAL SUPPORT SERVICES EASTERN

Statement of Financial Activities

for the year ended 31 March 2007

SUMMARY INCOME AND EXPENDITURE ACCOUNT

                                         Notes  
Restricted   
Unrestricted
Total
Total





2007
2006

INCOMING RESOURCES

£
£
£
£
Grants received                      
3
63,075
43,641
106,716
67,458

Meetings Income                   

480
-
480
958

Subscriptions

-
2,038
2,038
1,385

Other

-
250
250
250

Reimbursed Expenses

-
4,655
4,655
-

Investment income                 
5  
-
4,193
4,193
2,657

Total Income

63,555
54,777
118,332
72,708

RESOURCES EXPENDED

Cost of generating funds

Fundraising costs
6
-
-
-     
-
 

Charitable expenditure
7
66,458
32,784
99,242
57,694

Governance Cost           
8
528
4,870
5,398
4,339


Total expenditure

66,986
37,654
104,640
62,033

NET INCOME FOR THE YEAR

(3,431)
17,123
13,692
10,675


Transfers between funds
9
(571)
571
-
-

Net Income after transfers

(4,002)
17,694
13,692
10,675

FUNDS at 1st April, 2006

49,266
29,425
78,691
68,016

FUNDS at 31st March, 2007 

45,264
47,119
92,383
78,691
The notes on pages 11 to 15 form part of these accounts

AGE CONCERN REGIONAL SUPPORT SERVICES EASTERN

Balance Sheet

as at 31 March 2007


Notes

2007

2006





£

£
Fixed Assets

Tangible Assets                    
12                
-

-

Investments
13

-

-

Current Assets

Debtors
14

31

6,860

Cash at bank and in hand
13

110,736

75,756
Total Current Assets            


110,767

       82,616                                        

Creditors: amounts falling due

within one year
15

18,384

3,925
Net current assets                                    

92,383
 
78,691

Total assets less current liabilities         

92,383
  
78,691
Creditors: amounts falling due

after more than one year         
16          
    
-

-

Net assets                                   


92,383
       
78,691
Funds:

Unrestricted funds                     
17               
47,119

29,425
Restricted funds
17

45,264

49,266
Total Funds


92,383

78,691
The notes on pages 11 to 15 form part of these accounts

For the year ended 31st March, 2007  the company was entitled to exemption under section 249A(1) of the Companies Act 1985.  No members have required the company to obtain an audit of its accounts for the year in question in accordance with section 249B(2).  The directors acknowledge their responsibility for: i)  Ensuring the company keeps accounting records which comply with section 221; and ii) Preparing accounts which give a true and fair view of the state of affairs of the company as at the end of its financial year and of its profit and loss for the financial period in accordance with section 226, and which otherwise comply with the requirements of the Companies Act relating to accounts, so far as applicable to the company.

(signed)

Pat Strachan

Director and Trustee

AGE CONCERN REGIONAL SUPPORT SERVICES EASTERN

Notes to the accounts

for the year ended 31 March 2007

1
Accounting policies

1.1
Basis of preparation of accounts


The financial statements are prepared under the historical cost convention, with the exception of investments which are included at market value. The financial statements have been prepared in accordance with the Statement of Recommended Practice, Accounting and Reporting by Charities (SORP 2005) issued in March 2005, applicable accounting standards and the Companies Act 1985.

1.2
Incoming resources


Grants receivable are credited to the Statement of Financial Activities in the year for which they are received. Deferred income represents amounts received for future periods and is released to incoming resources in the period for which it was received. Voluntary income and donations are included in incoming resources when they are receivable, except when the donors specify that they must be used in future accounting periods or donors’ conditions have not been fulfilled, then the income is deferred. The income from fundraising ventures is shown gross, with the associated costs included in fundraising costs.

1.3
Resources expended


Resources expended are included in the Statement of Financial Activities on an accruals basis, inclusive of any VAT which cannot be recovered.


Expenditure which is directly attributable to specific activities has been included in these cost categories. Where costs are attributable to more than one activity, they have been apportioned across the cost categories on a basis consistent with the use of these resources.

1.4
Finance and operating leases


The Charity has no finance or operating leases.

1.5
Pension costs


The Charity has adopted a stakeholder pension scheme operated by HSBC and makes a contribution of 6% of salary for a participating employee. Pension costs during the year were £1,690 in respect of one employee and covered a period of just over 13 months. 

1.6
Tangible fixed assets


The Charity has no tangible fixed assets

1.7
Investments 


The only investments are cash deposits.

1.8
Fundraising costs


Fundraising expenditure comprises costs incurred in inducing people and organisations to contribute financially to the charity's work. This includes the cost of advertising for donations and the staging of special fundraising events. There was none during the year.
1.9
Fund Accounting


General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance of the general objectives of the charity and which have not been designated for other purposes.Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors or which have been raised by the charity for particular purposes. The cost of raising and administrating such funds are charged against the specific fund. The aim and use of each restricted fund is set out in the notes to the financial statements.
1.10  
Expenditure on governance of the charity


Governance expenditure includes all expenditure not directly related to the charitable activity or fundraising ventures. This includes costs of renting and running office premises, staff salaries for administrative staff and independent examination fees.

2
Donations and gifts



2007
2006



Individuals



-
-


Corporate sponsors



-
-


3     
Grants received



2007
2006


ACE: Communications



-
5,000

ACE: Get Heard



-
5,000

ACE: Regional Grant

*

-
5,000


ACE: Volunteer Network



500
500


Change Up



13,728
-


COVER: Dept of Health



4,250
-


Income Generation Partnership


28,413
-


Rebate from federation



1,500
1,500


Future East: Fitter Futures EERA


20,000
20,000


Future East: Fitter Futures: GOEast
**

13,000
2,000


Future East: Fitter Futures: Sport England East

15,325
-


Future East EEDA



5,000
-

Future East: GOEast



-
8,000


Future East: CSIP



5,000
-


CSCI



-
20,458

        Total Grants



106,716
67,458
*
ACEast was awarded a Regional Grant of £5,000 for 2006/2007 that has been pooled with funds from East and West Midlands Regions to fund the project researching the needs of older people in rural areas being managed by East Midlands.

**
Grant of office facilities valued by GOEast at £13,000 a year.

4
Activities for generating funds




There were no such activities during the year.

5
Investment Income



2007
2006

Income from listed investments


-
-

Interest receivable on cash deposits


4,193
2,657


6
Costs of generating funds



Nil
Nil
7.Charitable Expenditure


Restricted
Unrestricted
2007
2006
Influencing Policy & Practice

CIRCA midlife report

-
-

20,000

“Mind the Gap Conference”

-
7,573
7,573
-

Regional equalities work

-
1,130
1,130
-

Lone Older Men research

9,976
-
9,976
-

Enabling Older People

Get Heard
   
-
-
-
5,413

CSCI

3,800
-
3,800
14,687

Sure Start

3,937
-
3,937
-

Supporting Age Concern 
Group Support

-
-
-
7,500

Re-distribution of Income Generation

Partnership Grant

-
23,607
23,607
-

Communications report
         
-
-
-
2,085

Fitter Futures
 
48,408
-
48,408
6,730

Fit as a Fiddle

-
474
474
-

Volunteering Network
     
238
-
238
45

Influencing Markets

Future East

99
-
99
1,234

Total

66,458
32,784
99,242
57,694

8
Governance




Restricted 
Unrestricted
2007
2006


Insurance

-
645
645
115



Meeting costs

528
1,238
1,766
2,921

Affiliation to COVER

-
50
50
-


Trustee expenses

-
162
162
-


Other administrative costs

-
2,775
2,775
1,303


Total costs

528
4,870
5,398
4,339

9
Surplus for the year


The surplus of income over expenditure is stated after charging:





2007
2006


Independent Examination fees 2005/2006

343
488

Independent Examination fees 2006/2007

800
-

The net surplus on funds is stated after making the following transfers:







Restricted
Unrestricted


Contribution to Future East: Lone Older Men research
1,476
(1,476)


Contribution to Fitter Futures



814
(814)


Contribution to from Sure Start to conference

 (1,000)
1,000


Management fee Fitter Futures


(1,750)
1,750


Management fee CSCI



(111)
111


Total transfers



(571)
571

10
Staff costs


No remuneration was paid to trustees in the year, travel expenses of £162 were reimbursed (2006 none). The Company Secretary provided his services on a voluntary basis equivalent to 0.2 fulltime equivalent staff. The directors have approved a contribution of £1,000 to Age Concern Suffolk in respect of the costs of the Honorary Financial Officer. 


One fulltime person has been employed to deliver the Fitter Futures Project from February 2006 : Salary £26,814, Employer’s NIC £2,787, pension contributions £1,690. No employee received remuneration of more than £60,000 in either year.
11
Interest payable



There are no interest charges payable.

12
Tangible fixed assets


There are no tangible fixed assets.

13
Investments & Cash Deposits





2007
2006


Investments



-
-


Cash deposits



110,736
75,756


There were no purchases or sales of investments during the period

14
Debtors


2007
2006


Prepayments


-
-


Other debtors


31
6,860

15
Creditors: amounts falling due within one year







2007
2006


Group Support Grant


2,500
2,500

PAYE


2,259
734


Moreton Hall


-
241


Independent Examiner Fees


800
450


Employee costs


2,410
-

ACRS (Lone Older Men)


9,001
-


Other creditors


1,414
-

Total


18,384
3,925
16    
Creditors: amounts falling due after more than one year


Nil.

17    
Funds of the charity




Brought
Income
Expenditure
Transfer
Balance 




forward

Restricted

Finance Officers

14
480
528
-
(34)

Volunteer Network

955
500
238
-
1,217

Future East

19,241
5,000
99
-
24,142
        
Fitter Futures

17,145
48,325
48,408
(936)
16,126

Sure Start

8,000
5,000
3,937
(1,000)
8,063
   

CSCI

3,911
-
3,800
(111)
-

Lone Older Men

-
4,250
9,976
1,476
(4,250)

Total Restricted

49,266
63,555
66,986
(571)
45,264


Unrestricted


Development 

12,903
9,500
-
(2,764)
19,639

Research 

2,250
-
-
-
2,250


Training

1,944
-
-
-
1,944


General Reserve

12,328
45,277
37,654
3335
23,286
Total Unrestricted

29,425
54,777
37,654
571
47,119


Total funds

78,691
118,332
104,640
-
92,383
Finance Officers’ Fund is money held on behalf of the Eastern and Midland Region Finance Officers’ Group 

Future East is the Regional Forum on Ageing in partnership with the National Institute for Clinical Excellence (NICE), the East of England Regional Assembly (EERA), Help the Aged and the Government Office for the Eastern Region (GOEast).

Volunteer Network is a network to support best practice in volunteer management in the region.

Fitter Futures is a project aimed at encouraging the participation of midlife and older people in physical activity.

Sure Start is an initiative aimed at addressing Social Exclusion.

CSCI funded a project to involve residents and their carers in the residential care home inspection process.

Lone Older Men is a research project funded by a Dept of Health Grant and ACEast
Development Fund comprises historic funds and specific grants to enhance the capacity of Age Concern in the Eastern Region

Research Fund for specific small-scale research as necessary

Training comprises historic and specific funds to deliver training courses for Age Concern Organisations and Groups at regional and sub-regional level.

18
Fund Analysis





Restricted 
Unrestricted
Total
Total






2007
2006

Debtors

31
-
31
6,860
Cash at Bank

61,803
48,933
110,736
75,756

Creditors

(16,570)
(1,814)
(18,384)
(3,925)
Total Funds

45,264
47,119
92,383
78,691
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